
 

www.voicenetwork.cc           1 

 

 

 

 

 

 

 

 

 

VOICE Network 

 

 
 

2023 Annual Report 

 
 

 

 

 

 

 

 

 

http://www.voicenetwork.cc/


 

www.voicenetwork.cc           2 

 
Contents 

Who we are 2 

Activity Report 5 

Legal and Governance 7 

Annual Financial Statement 9 

Financial statements 15 

 

This annual report provides a justification of activities and expenditures over the calendar year 2023. 

 

 

 

 

 

 

 

 

 

Methodology 

 

Internal impact evaluation 

As with last year’s annual report, VOICE members submitted input, identifying core impacts of the 

network on their work and on the broader developments of the cocoa sector. Key learnings that were 

harvested in this impact survey are also being reviewed as part of our own continuous improvement 

model. Direct quotes from this impact survey can be found dispersed throughout this report, in the 

same formatting as this text box. 

External impact evaluation 
For this annual report, the VOICE secretariat approached a broad range of cocoa sector stakeholders, 
including companies, multistakeholder platforms, research institutes and governments. We asked for 

input on the core impacts of our work, as well as for feedback on how we could improve. Key learnings 
that were harvested in this impact survey are also being reviewed as part of our own continuous 

improvement model. Direct quotes from this impact survey can be found dispersed throughout this 
report, in the same formatting as this text box. 
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Ede, The Netherlands, February 2024 

 

Dear reader, 

Looking back at 2023, I can only say that it’s been a momentous year here at the VOICE network.  

The year started with the fallout of the 2022 Cocoa Barometer, with so many opportunities to push forward 

the wide range of messages, from forest protection, gender equality, and child labour, through to the key 

issue of farmer income and the need for fairer prices. VOICE and our member organisations have been 

involved in virtually all of the major cocoa discussions, on every major topic, in every major cocoa growing 

region. The year ended with the release of our follow up paper on Good Purchasing Practices, which is 

causing ripples throughout the industry. Our advocacy work continues to grow, with more and more doors 

opening at both bilateral and multilateral levels, towards companies, towards governments, towards 

international organisations.  

Besides an incredible leap forward in the conversation on income and purchasing practices, it has also been 

a milestone year for regulations. The EU Deforestation Regulation coming in force in June of 2023, and 

December 2023 seeing both the proposal of the USA’s Forest Act, and the finalising of the EU’s Due 

Diligence (CSDDD) negotiations. Though the future of the CSDDD is uncertain due to political manoeuvring 

of EU member states, this essential piece of legislation is expected to require companies to have adequate 

plans for all their relevant human rights and environmental harms, including living income, and will require 

companies to change their purchasing practices accordingly. 

Internally, we had an unprecedented year. The VOICE Network crossed the threshold of thirty member 

organisations, and there are now VOICE member organisations coming from every inhabited continent on 

the planet. With every year, our aim to put our southern members and allies on the global stage becomes 

more reachable. 

Moreover, our work is becoming ever increasingly a true team effort. The board has provided such a 

constructive and engaged platform for our fantastic staff to be able to operate with equal measures of 

freedom and accountability. The professionalisations of the past years have really worked their part this 

year. With our expanded team, we have been able to move at speeds and volumes that we simply couldn’t 

have envisioned beforehand.  

Though the cocoa sector itself is in a very tough spot, with a cost of living crisis and a disastrous crop year 

wreaking havoc among the farming communities of particularly West Africa, I am convinced that we have 

never been as ready to fight for a better cocoa sector as we are now.  If we keep pushing together, change 

is at our fingertips. 

 

Antonie C. Fountain 

Managing Director 
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The VOICE Network 
We are a global association of NGOs and trade unions working on sustainability in cocoa, tackling issues 

such as poverty, deforestation, and child labour. Our key work is around advocacy and research, speaking 

truth to power in the global cocoa and chocolate industry. 

Our Mission is to be a watchdog and catalyst for a reformed cocoa sector, addressing blind spots and 

underrepresented issues in the value chain. 

Our Vision is a sustainable cocoa sector, in which all stakeholders can earn a living income, under decent 

working conditions, where human rights – and especially child rights – are respected, within a thriving and 

healthy environment. 

Our Core Activities fall into three categories: 

- Informing and coordinating civil society working on sustainable cocoa.  

- Ground-breaking research and publications on under-represented topics, and 

- Effective advocacy at global and regional level 

Our Strategic Focus Areas are: 

- Living Income 

- Human Rights 

- Environmental Protection, and  

- Transparency & Accountability 

 

 

 

 

 

 

 

 

 

 

 

 

“Setting the sustainability agenda, driving industry action.” Quote from private sector  
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Activity Report 
An informed and coordinated civil society 
In short 

- We equip and inform our members to engage the cocoa sector 

- We strengthen the voice of stakeholders from the Global South 

- We strengthen and facilitate other collaborations, in cocoa and beyond 

Our big wins this year 

- Growth to thirty member organisations, of which a third now from producing nations 

- Strengthened internal communication and cohesion, within the network, within broader civil society 

in the cocoa sector, and increasingly towards other sectors such as coffee.  

 

“The passion and drive and knowledge really spark from the VOICE team, that really matters.” Quote from 

research institute 

Our first priority is to facilitate an informed and coordinated civil society working on sustainable cocoa. 

We do this by creating spaces where global civil society – including but not limited to our members – are 

informed about current events in the cocoa sector, are aware of each other’s activities, and through this, 

can increase their effectiveness, synergies, and alignment. This priority was further strengthened in 2023 

by bringing a partnerships director into our staff in August, whose key tasks are to strengthen our ability 

to inform and build capacity for our members.  

“[The] solidarity with other NGOs helps maintain motivation & the bigger picture. VOICE Network is one of the 

best NGO networks I've seen, is agenda setting but with a good vibe between people. wish there were more 

VOICE Networks on other issues!” 

For our members 

Members of the VOICE network receive a wide range of communication around the latest developments 

in the cocoa sector. The members’ mailing list is a dynamic and diverse source of information around 

member activities, developments in the sector, discussions on key developments, and much more. Our 

members receive monthly briefing documents on key developments in the cocoa sector, a status update 

on our advocacy work, and the network hosts monthly calls that are open for all members.  

“The regular member calls are very helpful; I really appreciate hearing what others are up to. The mailing list 

is also really useful, as are the advocacy updates from VOICE Secretariat very useful.” 

“[VOICE is] an important place to share information. We hear what's going on in other cocoa consuming 

countries, and recently also in cocoa growing countries. Additionally, it is always a platform for innovative 

thinking about ways to change the cocoa sector”. 

Southern voices 

A continued priority for the VOICE Network is to ensure that the voice of people from producer nations is 

centred in the work we do. To this purpose, our newly appointed Partnerships Director is based in Côte 

d’Ivoire. A significant part of their time is dedicated to supporting the work of our members and allies in 

cocoa producing countries.  

Our targeted outreach to include more member organisations from origin countries paid off, with four 

(out of six) new members coming from Ghana, Côte d’Ivoire, and Colombia. It means that a third of our 

members now are from cocoa producing nations, and that our association has member organisations in 

every inhabited continent of the planet. 

In order to reduce the threshold of participation for our members, we have become a fully bilingual 

organisation, ensuring all internal communication and meetings are translated from French to English and 

vice versa. 

http://www.voicenetwork.cc/
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“The recent addition of voices/perspectives from the Global South is an important step forward for the VOICE 

Network. Too often, it is Europe/North America-based activists with relatively little experience in the Global 

South who speak the loudest.  By bringing voices from the Global South to the table, we as a sector are better 

informed and have a better understanding of the challenges... and their possible solutions.” Quote from 

private sector  

“The number of members from producing countries is rising fast which gives a new dynamic to the network 

and provides very valuable backgrounds on the situation in the countries” 

“We have really appreciated the admission of southern NGOs to the network, as well as the translation of 

everything into French. “ 

ISCO CSO Platform  

In the light of ensuring an informed civil society, we continue to host a separate network of European 

CSOs involved in the various national platforms on sustainable cocoa, or ISCOs. This project, largely funded 

by GIZ and IDH Sustainable Trade Initiative, is aimed at ensuring an informed and aligned presence of the 

civil society actors in these national platforms. Membership of the ISCO CSO platform is based on 

membership of the national ISCO platforms and as such is not linked to VOICE membership. The role of 

VOICE is to provide the back office for this CSO platform, be a sounding board for the coordinator, as well 

as to be one of the many participants in the network. 

Workshops and meetings 

Beyond our own membership, we regularly host workshops and meetings bringing farmer-based 

organisations and civil society from cocoa producing and consuming countries together. We also facilitate 

discussions on relevant topics when and where needed. Furthermore, strategic partnerships have been 

established with a variety of CSO coalitions throughout West Africa, Europe, and the United States. Latin 

America and Central Africa, as major cocoa origin regions, are areas where we still need to strengthen our 

partnerships. 

“[Being a VOICE member] gives me complete, comprehensive, and up to date information about the main 

issues affecting the cocoa sector and offers the opportunity to collectively to face them.” 

“It is of value that VOICE serves as the collective voice of so many of the NGO's that are interested in the cocoa 

sector.  The willingness of VOICE to speak out on key topics is important to all the stakeholders in the cocoa 

sector.  It is also of value that VOICE serves as a voice (although perhaps not a representative voice) of the 

cocoa farmers - especially those in West Africa - as it brings farmer centred issues to the forefront of 

important discussions.” Quote from private sector  
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Continuous improvement for 2024 

We will be setting a series of more frequent internal learning webinars on topical subjects, often based on 

our research papers or other relevant new research, as well as setting up a library of available research on 

sustainability topics in the cocoa sector.  

We will continue to work on our decolonisation process, strengthening the voice of our southern members 

and allies, and ensuring that our internal structures reflect the realities of the global cocoa sector, with 

both membership and governance proactively finding a strengthened representation from the global 

south. We will specifically be looking to strengthen our alliances and membership in Latin America and 

Central Africa and will also facilitate greater coordination between cocoa civil society platforms in Côte 

d’Ivoire and Ghana.  

So far, the VOICE secretariat has not been monitoring communications work, e.g. press appearances, our 

reach on (social) media, etc. In 2024, we hope to start working on this more closely.  In addition to that, 

we are also going to review our media and communications strategy, professionalising our outreach to 

media, as well as hoping to launch a new website.  

Following on initial scoping work done in 2023, the VOICE secretariat will also be engaged in the setting 

up of a sister network for the coffee sector.  

“It would be valuable to expand the scope to Latin America and other regions, in order to know other 

realities.” 

“[We would like to see VOICE] provide more insight from African farmers and economists.” Quote from 

multistakeholder organisation  

”If we could have an effective VOICE network in other sectors, with some global coordination, that would be 

hugely helpful.  Especially in coffee, where the direction of travel is very much away from commitment to 

smaller farmers and more vulnerable origins.” Quote from multistakeholder actor 
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Ground-breaking publications and research 
In short 

- The Cocoa Barometer is an agenda setting publication with a wide impact on the sector 

- Our work on Purchasing Practices is informing and shaping private sector policies 

- Our bottom-up approach creates civil society alignment and ensures continuous follow-up 

Our big wins this year 

- Strong follow up to 2022 Cocoa Barometer and Good Purchasing Practices paper really framing 

conversation on income and procurement.  

Our second Core Activity is to provide ground-breaking research on under-represented topics. Information 

is one of the most effective tools for improvement. A public and informed debate on the most pressing 

issues is essential. 

“The written reports that VOICE develops and makes available are of value to all stakeholders in the sector.” 

Quote from private sector 

Cocoa Barometer 
In December 2022, we released the latest version of the Cocoa Barometer, a ‘state of sustainability’ 

overview of the cocoa sector that we (and our predecessor the Tropical Commodity Coalition) have been 

publishing since 20081, outlining current sustainability issues, future challenges, and identifying 

recommendations and calls to action.  

“A very relevant, open-access (public) sector analysis focused on sustainable development, providing highly 

strategic insights for a positive change in practices with the Cocoa Barometer.” Quote from international 

organisation 

Purpose 

The Barometer is an agenda setting publication which aims to be ahead of the major sustainability 

conversations, indicating the next fields of improvement necessary. Internally, the Barometer is a 

common reference with facts and figures for the members of the Barometer Consortium, ensuring a 

consistency and continuity within civil society actors, and enabling everyone to use the same data and the 

same recommendations. The bottom-up process with which the Barometer is developed is a key tool for 

alignment of VOICE members on identifying joint priorities and recommendations. 

“The biggest contribution of the VOICE Network is their discussing "uncomfortable" truths and the 

responsibility of private sector, sharing evidence and data in a world with too few of such data in public 

domain” Quote from research institution 

Consultation papers 

In December 2023, we produced a consultation paper on Good Purchasing Practices. This is both a follow 

up to the 2022 Barometer, as well as a precursor to the 2024 Barometer. This consultation paper aims to 

build on previous work, and provides a clearer road map for companies, outlining the roles and 

responsibilities they have in their core business of buying sustainable cocoa. In short, cocoa and chocolate 

companies should ‘pay a fair price, share the risk of the farmer, and be transparent and accountable about 

how they are doing this’. 

“We use the purchasing practice paper in our work within GISCO and in our communication to the public. The 

work of VOICE helps that CSOs speak with one voice, [and] is also influencing non-VOICE CSOs” 

“VOICE's research is always a topic for discussion among our sustainability team members and increasingly 

with our buyers. We give considerable consideration to how we might be able to address the topics with the 

work that we do.” Quote from private sector 

 

1 All of the Cocoa Barometers, Consultation Papers, as well as supporting documents, can be downloaded at 
http://www.voicenetwork.cc/cocoa-barometer 
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“We have certainly looked more closely at the issue of price within our supply chain and regularly discuss 

approaches to improving farmer income.” Quote from private sector  

As part of our continuous improvement process, this consultation paper was the first one we published 

with an additional set of low-threshold visualisations, so that the content becomes more accessible for all 

interested parties, including consumers and laypersons. These visualisations also help our members in 

bringing forward the key messaging to relevant stakeholders in the public and private sector. 

Bottom-up process 

The development of our consultation papers and Barometers is purposefully designed to be a bottom-up 

process. Most of our publications start with consultations in producing countries to ensure our problem 

analysis and recommendations are based on local realities; and all of them go through several drafts of 

re-writing based on the collective input of all our members. Though this process takes time, it is a very 

valuable means to create strong collective buy in in the problem analyses and recommendations of the 

Cocoa Barometer. As a result, when the Barometer is released, members feel strong ownership of the 

content, and incorporate key recommendations in their individual outreach to the cocoa sector. This 

ensures continuous follow-up to the publications.  

“Contributing to the Cocoa Barometer deepened our understanding of the issues of the cocoa industry 

holistically. With that knowledge, we could also facilitate discussion on cocoa's major interrelated issues 

within our national cocoa industry as a whole.” 

“[Developing the] Purchasing Practices Paper was an excellent process to find common position.” 

Continuous Advocacy  

After a publication is launched, the VOICE secretariat as well as its members work to push the key 

recommendations throughout all relevant cocoa sector forums, events, and discussions. A wide range of 

public and internal workshops on the Barometer and its key message were hosted by the VOICE network 

and its members, and follow up conversations, especially around the Living Income Compendium were 

held with many cocoa and chocolate companies, (semi)governmental agencies, and sector platforms.  

“The consistency of publishing consultation papers AND showing up with consistent messaging.” Quote by 

multistakeholder actor 

Continuous improvement for 2024 

In 2024, the next Cocoa Barometer will be published. In that light, we will work on internal discussion on 

key topics for the Barometer, including on child labour and carbon capture, and define our vision for 2025-

2035. We also hope to improve our online presence by professionalising our website. We will develop and 

publish a consultation paper on Good Governance, that should be seen as companion piece to our Good 

Purchasing Practices paper. 

Advocacy 
In short 

- We are a key driver in the discussions on sustainability in the sector  

- We have played a key role in driving the support for regulations in cocoa 

- We are working to strengthen the southern voice in global advocacy work 

Our big wins this year 

- Living income has become an unquestionable ambition for the sector 

- Purchasing practices are at the core of the living income discussion in cocoa 

- The cocoa sector is strongly supportive of a legislative environment 

- VOICE members and allies from producing nations increasingly visible in the global conversation 

With an informed and aligned civil society, it logically follows that a third key part of VOICE’s activity is to 

engage in joint advocacy: raising the voice and concerns of the underprivileged and addressing blind spots 

and underrepresented issues in the value chain.  

http://www.voicenetwork.cc/
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“This work is very important for informing and sparking debate within the sector and even inspiring other 

industries. Advocacy work and being very vocal about the sector's sustainability issues, and in particular about 

supporting the interests of small-scale producers who have difficulty being visible in the sector's strategic 

debates, is also fundamental. Even if we don't agree on everything, the simple fact that these debates are 

taking place, and that one party is primarily concerned with defending the interests of small producers and 

improving their involvement and representation is absolutely essential.” Quote from international 

organisation  

Driving force in the cocoa dialogue 

After fourteen years of activity in the cocoa sector, VOICE’s agenda and profile have never been as strong. 

The sector has changed significantly. There is broad acknowledgement of the challenges facing us. Living 

income is an undisputed objective for the sector. Data is increasingly available, allowing for more honest 

discussions about what is and what isn’t working. The best practices in combatting child labour show us 

that major impacts are possible. Regulatory developments around deforestation and due diligence have 

been welcomed by the sector and will have a tremendous impact in the sector in the medium to long 

term.  

However, despite all this work in the first ten years of the network, cocoa farmers are still desperately 

poor, their children are still far too often in child labour, and old-growth rainforests are still being cut down 

to grow cocoa instead. Structural change is as necessary as ever.  

“The biggest contribution of the VOICE Network to the cocoa sector has been the sustained, evidence-based, 

and dynamic critique of the industry.” Quote from multistakeholder actor 

Global advocacy 

VOICE acts as the key civil society representative in the International Cocoa Organisation’s Consultative 

Board, advocating on strategic issues such as deforestation and living income. We are also in increasing 

dialogue with government officials of cocoa producing nations, particularly towards the Côte d’Ivoire and 

Ghana Cocoa Initiative (CIGHCI), the transnational collaboration between Ghana and Côte d’Ivoire. We are 

part of the Steering Committee of the Alliance for a Living Income in Cocoa, providing leadership and 

helping to develop and drive the strategy of this sector-wide multi-stakeholder collaboration to drive 

Living Income in the cocoa sector, as well as member of the Advisory Board for the Living Income 

Community of Practice, providing input and advice on general strategies of this cross-commodity multi-

stakeholder platform. 

Bilateral engagement 

In addition, VOICE is in continuous bilateral dialogue with almost all the major global chocolate industry 

players; umbrella organisations (such as the World Cocoa Foundation, the International Cocoa 

Organisation and the International Cocoa Initiative), chocolate manufacturers (including the ‘Big Six’ 

Nestlé, Mars, Mondelez, Ferrero, Hershey and Lindt), traders and grinders (including the ‘Big Three’  Barry 

Callebaut, Olam and Cargill), as well as voluntary sustainability standards (including providing input to the 

standards and trading practices of Fairtrade and Rainforest Alliance). 

“The willingness of the VOICE Network to engage in constructive dialogue with industry has contributed in 

immeasurable ways to advancing the broader sustainable cocoa agenda.” Quote from private sector 

Cocoa Coalition 

VOICE has played an active role in forming the “Cocoa Coalition", an increasingly influential informal 

working group where cocoa and chocolate companies work together with civil society and sustainability 

standards, calling on the European Union to develop and implement mandatory Human Rights and 

Environmental Due Diligence regulations, including the European Union’s Deforestation Regulation 

http://www.voicenetwork.cc/
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(EUDR) which went into force in June 2023, and the Corporate Sustainability Due Diligence Directive 

(CSDDD), for which the trialogue negotiations ended successfully in December of 20232.  

“Pressure from VOICE helped to bring cocoa industry to progressive public positioning on due diligence” Quote 

from private sector  

European Union 

VOICE has been the key civil society representative in the global Cocoa Talks dialogue, hosted by the 

European Commission, providing panellists and speakers for these high-profile events, as well as being 

part of the consultations to the Commission surrounding these talks. Additionally, we have actively 

engaged in bilateral engagement with European governmental actors, including many DGs within the 

European Commission and the European Parliament. 

United States 

In 2023, we have worked to create a similar coalition in the United States, of chocolate and cocoa 

companies together with relevant civil society organisations. Despite significant effort, however, this has 

not led to real progress so far. Reasons for this include a changing litigious landscape and a general 

sentiment that progressive legislation will not be possible in the current political landscape. We will, 

however, continue to push for this moving into 2024, as the lack of such bi-partisan support is exactly why 

the cocoa sector needs to speak up and start creating opportunities.  

Centring of member voices 

As a result of our continuous improvement process from last year, we decided to centre more the voices 

of our members and allies - especially from the Global South - in our advocacy work. In that light, the 

VOICE secretariat has been actively working on creating a podium for members and allies, in many 

different forums and online conferences.  

“The work done by (VOICE member) IDEF in Côte d’Ivoire has influenced numerous internal discussions about 

deforestation in West Africa, including the current situation in Liberia and the potential for Liberia to be the 

next frontier in terms of cocoa-related deforestation.” Quote from private sector 

“[We would like to see VOICE] strengthen support for the organisation and representativeness of producers in 

strategic dialogue bodies in the sector.” Quote from international organisation 

Continuous improvement for 2024 

We will strive to increase the presence and visibility of representatives of southern voice, rather than 

putting the secretariat or European and American voices centre stage. We will also work on ensuring there 

is a balance between pressure on the private sector, and pressure on governments in both cocoa 

consuming as well as cocoa origin countries.   

 

2 At the time of writing, however, the future of the CSDDD is highly uncertain, due to the inexplicable and shameful 
withdrawal of support by the German government, and subsequent political manoeuvring by the Italian and French 
governments. 
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Legal and Governance 
Incorporation of association 

The VOICE Network is an association with full legal capacity. It has been established by notarial deed dated 

27 August 2015, by notary C.G. Zijerveld. The association is registered with the Chamber of Commerce 

under number 64003833. 

We are registered with the Dutch tax authority as a tax-exempt charity (ANBI) and are not liable for 

turnover and corporation tax.  

Statutory regulations concerning the appropriation of the results 

According to article 13, paragraph 2 of the articles of association, the annual statements are determined 

by the general meeting. By taking a board decision in a board meeting such as recorded in article 12 

paragraph 3 of the articles of association, the allocation of the result is determined.  

Members  

Our highest body is our Members Assembly, which met twice in 2023. Our membership in 2023 comprised 

of  

- ABVV-FGTB/Horval (Belgium) 

- Action against Child Exploitation (ACE) (Japan) 

- Be Slavery Free (Australia/The Netherlands) 

- Ecocare Ghana (Ghana) 

- Fern (Belgium) 

- Freedom United (United States) 

- Fundación Alisos (Colombia) 

- Global Labor Justice – International Labor Rights Forum (USA) 

- Green America (United States) 

- IDEF - Initiatives pour le Développement communautaire et la conservation de la Forêt (Côte d’Ivoire) 

- INADES – l’Institut Africain pour le Développement Economique et Social (Côte d’Ivoire) 

- Inkota Netzwerk (Germany) 

- Mighty Earth (United States) 

- Nature & Development Foundation (NDF) West Africa (Ghana) 

- Oxfam America (United States) 

- Oxfam Belgium (Belgium) 

- Oxfam Ghana (Ghana) 

- Oxfam Novib (Netherlands) 

- Rikolto (Belgium) 

- ROSCIDET - Le  Réseau des Organisations de la Société Civile pour le Développement du Tonkpi (Côte 

d’Ivoire) 

- SEND Ghana (Ghana) 

- Solidaridad Europe (Netherlands) 

- Südwind Institut (Germany) 

- Tropenbos Ghana (Ghana) 

- Tropenbos International (Netherlands) 

- WWF Belgium (Belgium)  

- WWF France (France) 

- EFFAT (the European Federation of Food, Agriculture and Tourism trade unions) Observer 

- Public Eye (Switzerland) Observer 

Board 

The Members of the Association elect a board. Board members are not paid for their board duties. At the 

moment of publication of this Annual Report, the Board consists of Julia Christian (Fern) – chair, Bart van 

http://www.voicenetwork.cc/
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Besien (Oxfam Belgium) – secretary, Kris Goossenaerts – (not affiliated with a member organisation) 

treasurer, Abdulahi Aliyuh (Rikolto) – general board member. 

Staff 

The staff are accountable to the Board. At the end of 2023, the staff comprised of three employees; 

Antonie Fountain (Managing Director), contracted for 36 hours per week as a hired employee; Anneleen 

Vos (Coordinator), contracted for 7.6 hours per week as a hired employee; and Claire Biason-Lohier 

(Partnerships Director), contracted for 30 hours per week on a consultancy basis. In addition, two regular 

consultants are involved in our operations: Bertrand Gietens to support in administration and accounting, 

and Albéric Pottier to run a CSO platform for the various national ISCOs, for which the VOICE Network 

provides the back office.  

http://www.voicenetwork.cc/
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Financial Statements 
This chapter outlines the finances of the VOICE Network over the fiscal year 2023. 

Sources of Income and Expenses 

The core funding of the Network is threefold: financial contributions by members, dedicated funding for 

projects, and grants or donations from third parties. The coordination work of the Network is provided 

through financial contributions by its members. Projects were funded by contributions from members, as 

well as by funding from NGOs, foundations, and institutional donors.  

Please note that many of our members contribute in-kind through human resources, legal and/or 

technical expertise, media outreach and engagement, organisation of workshops etc. which are just as 

crucial to advance our cause. An exercise to ‘monetise’ this is virtually impossible, but we would not be 

where we are today without their support. 

The VOICE Network does not accept funding or contributions from companies, whom it is our mission to 

critically follow. A significant part of our advocacy work in 2023 continued to be covered by an unrestricted 

grant of €51,400 by the Chocolonely Foundation, a foundation that has an independent board from the 

Tony’s Chocolonely chocolate company. It is important to note that there are no conditions for this funding 

in addition to the obligation to publish an annual report and an annual audit – and it does not prevent the 

network from critically monitoring the company’s actions.  

In 2023, expenditures were in line with the budget, with a few costs that were lower than budgeted: 

consultant costs as the Partnerships Director was hired a few months later than originally planned; 

conference costs due to availability of a venue free of charge; and website cost as we decided to postpone 

an investment in the VOICE website. A few costs were higher than budgeted, including office costs and 

audit costs, due to a change in auditor, and subgrants to partners in West Africa for a consultation on the 

our purchasing practices paper which wasn’t originally planned. The total income for 2023 was fully in line 

with the budget. This resulted in a final negative result of € 7955. This negative financial result was a 

conscious decision taken by the Board and the General Assembly in order to be able to invest in expansion 

of the secretariat to be able to facilitate better internal coordination and make future growth.  

Risk management 

There are three categories of risk that VOICE must manage: reputational risk, governance risk and financial 

risk.  

- The VOICE Network is at the forefront of discussions in the cocoa sector. This brings the risk of 

publications that might be incorrect or incomplete. To this end we use several principles when 

releasing publications. 

o All data that our publications are based on are made publicly available where legally possible. 

o Caveats are always made when dealing with insufficient or incomplete data.  

o The Network is always willing to adjust positions based on better or more factual data. 

o Publications are released with consensus of VOICE members, ensuring all members have had 

the opportunity to provide input in any publication. 

o Positions held by Voice staff must be in line with Voice publications.  

- For risk management on governance and operations, we have internal communication and 

transparency.  

o The staff provides monthly updates on activities to the members. 

o The board has full access to online financial systems. 

o Payments above €1,000 are subject to board approval. 

o Reimbursements to staff must always be approved by second party - board or staff member. 

- For financial risk management, the Network works to maintain. 

o financial reserves sufficient to provide a buffer in times of less financial income, 

o diverse income streams,  
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o a wide member base to spread the risk of individual members' contribution reductions. 

Accountability 

- For full transparency, the VOICE bookkeeping is fully digitalised and accessible to its members via 
shared folders at all times. Our Treasurer has full access to our online accounting system Quickbooks, 
which we started implementing in 2023. 

- An internal audit committee consisting of members of the VOICE Network performs an annual audit 
on the bookkeeping. The internal audit committee have approved the 2023 books. 

- A full audit was performed by Maarten Roordink, as accredited auditor at Harvest Finance, based in 
Amersfoort, the Netherlands. 

Forecast 2024 budget and activities 

The VOICE network is projecting 317,000 EUR for operational costs in 2024. This is an increase compared 

to 2023 given we will have the Partnership Director fully on board for a whole year and we will release a 

new Cocoa Barometer in 2024. However, there are several activities that we are putting on hold due to 

insufficient funds. If and when these funds do get raised for 2024, it would be possible for spending to 

increase for these specific activities, as well as for other activities that are at present unforeseen. 

Furthermore, we are in the process of hosting setting up a network similar to VOICE in the coffee sector. 

We will also continue our activities as the Secretariat of a CSO alignment platform across the various 

national initiatives for sustainable cocoa (ISCOs).  

We are projecting our income for 2024 to be around 300,000 EUR, thus higher than 2023. To note, much 

of our core funding has been secured through a freshly renewed 3-year unrestricted grant from the 

Chocolonely Foundation for €65,000 per year, a 5-year agreement with Solidaridad who confirmed to pay 

€20,000 membership contribution per annum, and a 5-year agreement with Oxfam Wereldwinkels who 

confirmed to pay €10,000 membership contribution per annum with an additional €5.000 in the years we 

publish a Cocoa Barometer. 

We will continue our core activities during 2024 and follow the agreed 5-year strategy where we continue 

to focus on living income, human rights, environmental protection, and transparency & accountability in 

the cocoa sector.  

This report was published on April 25, 2024. 

Signed:  

Vereniging VOICE Network 

J.A. Christian  B.R.E.K. van Besien K.J. Goossenaarts  A. Aliyu 

 

Chair   Secretary  Treasurer   Board member 

 
Contact 

- Antonie Fountain (Managing Director):    antonie@voicenetwork.cc   
- Anneleen Vos (Coordinator):    anneleen@voicenetwork.cc  
- Claire Biason-Lohier (Partnerships Director):  claire@voicenetwork.cc  
- Julia Christian (Chair of the Board):    julia@fern.org 
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Balance sheet as at 31 December 2023 
(After proposal appropriation result) 
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Statement of activities for the year 2023 
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Notes to the financial statements 
 
Entity information 
 

General notes 

 

The most important activities of the entity 

The activities of Vereniging Voice Network consist mainly of promoting the sustainability in the global 

cocoa sector. 

The association tries to achieve this goal by: 

- bringing stakeholders together to create a national infrastructure to facilitate changes; 

- exchanging international knowledge and experience; 

- joint advocacy activities towards companies and organizations;  

- joint campaign activities to create awareness; and 

- raising the voice of southern NGOs and cocoa producing organizations. 

The association has no profit motive. 

Mission Statement 

The VOICE Network is a global network of NGOs and Trade Unions working on sustainability in cocoa, 

tackling issues such as poverty, deforestation and child labour. Our key work is around advocacy and 

research, speaking truth to power in the global cocoa and chocolate industry. 

Our Mission is to be a watchdog and catalyst for a reformed cocoa sector, addressing blind spots and 

underrepresented issues in the value chain. 

Our Vision is a sustainable cocoa sector, in which all stakeholders can earn a living income, under decent 

working conditions, where human rights – and especially child rights – are respected, within a thriving and 

healthy environment. 

The location of the actual activities 

The registered address of Vereniging Voice Network is Amsterdam and is registered at the trade register 

under number 64003833. 

The actual address of Vereniging Voice Network is Nieuwe Kazernelaan 2-D86 Kamer 11 6711 JC Ede. 
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General accounting principles 
 
The accounting standards used to prepare the financial statements 
 

The financial statement is drawn up in accordance with the provisions of Title 9, Book 2 of the Dutch Civil 

Code, Guideline 650 Fund-raising institutions as issued by and the firm pronouncements in the Dutch 

Accounting Standards, as published by the Dutch Accounting Standards Board ('Raad voor de 

Jaarverslaggeving'). 

Assets and liabilities are generally valued at historical cost, production cost or at fair value at the time of 

acquisition. If no specific valuation principle has been stated, valuation is at historical cost. 

Financial instruments 

Financial instruments include both primary financial instruments, such as receivables and debts, as 

financial derivatives. 

For the accounting policies of primary financial instruments, reference is made to the treatment by 

balance sheet item. 

Comparative figures 

The comparative figures published in this report are derived from the report as prepared on 17 April 2023. 

The comparative figures for the previous financial year are, where necessary, only in terms of classification 

adjusted for comparison purposes. 

 
Accounting principles 
 

Receivables 

Receivables are initially valued at the fair value of the consideration to be received. Receivables are 

subsequently valued at the amortised cost price. If there is no premium or discount and there are no 

transaction costs, the amortised cost price equals the nominal value of the accounts receivable. If payment 

of the receivable is postponed under an extended payment deadline, fair value is measured on the basis 

of the discounted value of the expected revenues. Interest gains are recognised using the effective interest 

method. Provisions for bad debts are deducted from the carrying amount of the receivable. 

Cash and cash equivalents 

Cash at banks and in hand represent cash in hand, bank balances and deposits with terms of less than 

twelve months. Overdrafts at banks are recognised as part of debts to lending institutions under current 

liabilities. Cash at banks and in hand is valued at nominal value. 

General reserve 

The general reserve aims to correct any deficits to be able to supplement activities if at any time the 

expenses exceed the benefits. 

Current liabilities 

On initial recognition current liabilities are recognised at fair value. After initial recognition current 

liabilities are recognised at the amortised cost price, being the amount received taking into account 

premiums or discounts and minus transaction costs. This is usually the nominal value. 

Accounting principles for determining the result 
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The result is determined as the difference between the total of the benefits and the total of the expenses. 

The income is recognized in the year in which it is realized; charges as soon as they are foreseeable. Income 

received in the form of business or services valued at fair value, insofar as it can be determined. In that 

case, such income in the statement of income and expenses. 

Income for which a special purpose has been designated will be shown in the statement of income and 

expenditure processed; if these benefits were not fully spent in the year under review, the benefits are 

not yet paid funds spent processed in the appropriated reserve or appropriated fund. A withdrawal from 

the appropriated reserve or appropriated fund is considered as spending (expense) recognized in the 

statement of income and expenses. 

Provided subsidies and gifts 

Benefits are understood to mean those promised from third parties and pledged for the year under review 

grants, gifts and income from activities intended for financing activities and the own organization. 

Expenses 

The expenses include the costs directly attributable to actions, as well as the implementation costs of the 

own organization. The costs are allocated to the year on which they relate.  

Financial income and expenses 

Interest income and interest expense are recognized in proportion to time, taking into account the 

effective ones interest rate of the relevant assets and liabilities. When processing the interest charges 

taking into account the responsible transaction costs on the loans received. 
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Notes to the balance sheet 
 

 

 

Adoption of the annual accounts 

 

The Annual General Meeting had adopted the 2022 financial statements on 18 April, 2023. The net result 

after taxation for the year ending 31 December 2023 was € -7.955.  
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Notes to the statement of activities 
 

 

 

Income from donations 

The Chocolonely Foundation's donation for a total of 51.400€ comes from a foundation with an 

independent board that is not accountable to a company, including its main funder Tony’s Chocolonely. 

Moreover, the donation is completely unrestricted – there are no conditions for this funding in addition 

to the obligation to publish an annual report and an annual audit – and it does not prevent the network 

from critically monitoring the company’s actions. 
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Remuneration of supervisory board 

No loans, advances or guarantees have been granted to the directors, nor have they received any 

remuneration for the work they perform. 

 

Average number of employees  

2023 

Number 

Average number of employees 1,20 

 

2022  

Average number of employees 

Number 

1,20 
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All personnel costs are allocated to the projects. 
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Based on the aforementioned specifications, the following percentages may apply be calculated: 

 

Spending rate of expenditure: Total expenditure on the objective / total expenses 

Spending rate of benefits: Total expenditure on the objective / total benefits 
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Other information 

 

 

Statutory regulations concerning the appropriation of the result 

 

According to article 13, paragraph 2 of the articles of association, the annual statements are determined 

by the general meeting. By taking a board decision in a board meeting such as recorded in article 12 

paragraph 3 of the articles of association, the allocation of the result is determined. 

 

 

Signing of the annual statement 

Ede, 25 April 2024   

Vereniging Voice Network   

J.A. Christian B.R.E.K. van Besien K.J. Goossenaerts           A. Aliyu 

Chairman Secretary Treasurer                       Member 
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INDEPENDENT AUDITOR’S REPORT 
 
To: the General Assembly of members of VOICE Network registered at Amsterdam 
 
A. Report on the audit of the financial statements 2023 included in the annual report 
 
Our opinion 
We have audited the accompanying financial statements 2023 of VOICE Network, based in Amsterdam. 
 
In our opinion the accompanying financial statements give a true and fair view of the financial position of VOICE 
Network as at December 31, 2023 and of its result for 2023 in accordance with Part 9 of Book 2 of the Dutch Civil Code 
and Dutch Accounting Standard 650 Fundraising institutions. 
 
The financial statements comprise: 
1. the balance sheet as at December 31, 2023; 
2. the statement of activities for the year 2023; and 
3. the notes to the financial statements comprising a summary of the accounting policies and other explanatory 
information. 
 
Basis for our opinion 
We conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. Our responsibilities 
under those standards are further described in the 'Our responsibilities for the audit of the financial statements' section 
of our report. 
 
We are independent of VOICE Network in accordance with the ‘Verordening inzake de onafhankelijkheid van accountants 
bij assurance-opdrachten’ (ViO, Code of Ethics for Professional Accountants, a regulation with respect to independence) 
and other relevant independence regulations in the Netherlands. Furthermore we have complied with the ‘Verordening 
gedrags- en beroepsregels accountants’ (VGBA, Dutch Code of Ethics). We believe the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our opinion. 
 
 



B. Report on the other information included in the annual report 
In addition to the financial statements and our auditor's report thereon, the annual report contains other information 
that consists of: 
- Management Board's report; 
- Other information as required by Part 9 of Book 2 of the Dutch Civil Code. 
Based on the following procedures performed, we conclude that the other information: 
- is consistent with the financial statements and does not contain material misstatements; 
- contains the information as required by Part 9 of Book 2 of the Dutch Civil Code. 
 
We have read the other information. Based on our knowledge and understanding obtained through our audit of the 
financial statements or otherwise, we have considered whether the other information contains material misstatements. 
 
By performing these procedures, we comply with the requirements of Part 9 of Book 2 of the Dutch Civil Code and the 
Dutch Standard 720. The scope of the procedures performed is substantially less than the scope of those performed in 
our audit of the financial statements. 
Management is responsible for the preparation of the Management Board's report in accordance with Part 9 of Book 2 
of the Dutch Civil Code and other information as required by Part 9 of Book 2 of the Dutch Civil Code. 
 
C. Description of responsibilities regarding the financial statements 
Responsibilities of management for the financial statements 
Management is responsible for the preparation and fair presentation of the financial statements in accordance with Part 
9 of Book 2 of the Dutch Civil Code and Dutch Accounting Standard 650 Fund-raising institutions. Furthermore, 
management is responsible for such internal control as management determines is necessary to enable the preparation 
of the financial statements that are free from material misstatement, whether due to fraud or error. 
 
As part of the preparation of the financial statements, management is responsible for assessing the association's ability 
to continue as a going concern. Based on the financial reporting framework mentioned, management should prepare the 
financial statements using the going concern basis of accounting unless management either intends to liquidate the 
association or to cease operations, or has no realistic alternative but to do so. 
 
Management should disclose events and circumstances that may cast significant doubt on the association's ability to 
continue as a going concern in the financial statements. 
 
Our responsibilities for the audit of the financial statements 
Our objective is to plan and perform the audit engagement in a manner that allows us to obtain sufficient and 
appropriate audit evidence for our opinion. 
Our audit has been performed with a high, but not absolute, level of assurance, which means we may not detect all 
material errors and fraud during our audit. 



Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements. 
The materiality affects the nature, timing and extent of our audit procedures and the evaluation of the effect of 
identified misstatements on our opinion. 
We have exercised professional judgement and have maintained professional scepticism throughout the audit, in 
accordance with Dutch Standards on Auditing, ethical requirements and independence requirements. 
 
Our audit included among others: 
- Identifying and assessing the risks of material misstatement of the financial statements, whether due to fraud or 
error, designing and performing audit procedures responsive to those risks, and obtaining audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting 
from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control; 
- Obtaining an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
company's internal control; 
- Evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by management; 
- Concluding on the appropriateness of management's use of the going concern basis of accounting, and based on the 
audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant 
doubt on the company's ability to continue as a going concern. If we conclude that a material uncertainty exists, we are 
required to draw attention in our auditor's report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the 
date of our auditor's report. However, future events or conditions may cause a company to cease to continue as a going 
concern; 
- Evaluating the overall presentation, structure and content of the financial statements, including the disclosures; and 
- Evaluating whether the financial statements represent the underlying transactions and events in a manner that 
achieves fair presentation. 
 
We communicate with those charged with governance regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant findings in internal control that we identify during our 
audit. 
 
Amersfoort, July 3, 2024  
Harvest Finance B.V. 
 
Has been signed 
M. Roordink MSc. RA 


