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Methodology 
 

Internal impact evaluation 
As in previous years, VOICE members submitted input, identifying core impacts of 

the network on their work and on the broader developments of the cocoa sector. 
Key learnings that were harvested in this impact survey are also being reviewed as 

part of our own continuous improvement model. Direct quotes from this impact 
survey can be found dispersed throughout this report, in the same formatting 

as this text box. 

External impact evaluation 
In 2024, the VOICE secretariat approached a broad range of cocoa sector stakeholders, 

including companies, multistakeholder platforms, research institutes and governments. 
We asked for input on the core impacts of our work, as well as for feedback on how we 
could improve. Key learnings that were harvested in this impact survey are also being 

reviewed as part of our own continuous improvement model.  Direct quotes from this 
impact survey can be found dispersed throughout this report, in the same 

formatting as this text box. 
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Ede, The Netherlands, May 28th  2025 

 

Dear reader, 

The Dutch architect Berlage famously only built in bricks, because, he said, “a brick on its 
own might seem insignificant, when it has mass, it is very powerful”. And the same goes 
for us as an association of civil society organisations and trade unions. Sometimes we 
might feel as if we are small voices fighting such huge problems. But together our voice 
has mass.  

2024 has been a year where we brought together more than a hundred fifty members and 
allies during Amsterdam Cocoa Week. It has been a year where we firmly placed 
purchasing practices at the heart of the living income debate in cocoa, and where a large 
number of VOICE allies and members were given a stage at the World Cocoa 
Conference. It was a year where we also firmly centred cocoa production in Latin America 
into the conversation. It was a year where our work was recognised both by governments 
(through a decoration by the Ivorian government) and media (we ranked 2nd on the 
“Influencers in Cocoa” list by Cocoa Radar). It was a year where we were able to branch 
out to new sectors, launching our sister network VOCAL in coffee, and having increasing 
presence in other commodities such as soy and cotton. It was a year where finally 
sustainability became a mandatory requirement through the CSDDD, and a year where 
we were able to defend the EUDR against forceful attacks. A year in which increasingly 
farmers and stakeholders from origin countries are at the table, although there still is a 
long road to go on this crucial topic of inclusion. 

Looking back, I think it is fair to say that this has been our most impactful year ever. And 
all of this is only possible by the teamwork of our excellent staff and our fantastic board 
members. This team will also help us to work on new plans and a great year of making the 
cocoa world better in 2025!  

As I spoke at the World Cocoa Conference in April last year, there is a saying that is 
(wrongly) attributed to Augustine of Hippo, which goes something like this: “Hope has two 
beautiful daughters: anger and courage. Anger at the way the world is right now. And 
courage to ensure that the world does not remain the way it is now.” 

In a time when peace on earth looks so very far away, let’s keep going, with anger and 
courage in either hand. And let us realise that when we work together, we are mighty 
mass of bricks that can build anything!  

Antonie C. Fountain       Abdulahi Aliyu 

Managing Director       Chair of the Board 
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The VOICE Network 
The VOICE Network is a coalition of more than 30 NGOs and trade unions from producing 
and consuming countries. We unite voices in a mission to achieve a sustainable cocoa 
sector. We have demonstrated a unique ability to combine evidence-based advocacy with 
practical action.  

Despite generating over $100 billion annually, the cocoa industry suffers from farmer 
poverty, deforestation, and child labour. The VOICE Network aims to change this. 

Since 2010, we have been a watchdog and catalyst for a sustainable cocoa sector, 
bringing underrepresented voices and critical topics to the forefront. Through 
groundbreaking research like the Cocoa Barometer and impactful advocacy, we have 
driven systemic change to make increasing living income the key concept for the sector, 
and now, this has been reflected in policies and regulations. 

Our Mission is to be a watchdog and catalyst for a reformed cocoa sector, addressing 
blind spots and underrepresented issues in the value chain. 

Our Vision is a sustainable cocoa sector, in which all stakeholders can earn a living 
income, under decent working conditions, where human rights – and especially child 
rights – are respected, within a thriving and healthy environment. 

Our Core Activities fall into three categories: 
- Informing and coordinating civil society working on sustainable cocoa.  
- Ground-breaking research and publications on under-represented topics, and 
- Effective advocacy at global and regional level 

Our Strategic Focus Areas are: 
- Living Income 
- Human Rights 
- Environmental Protection, and  
- Transparency & Accountability 
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How we deliver – our three 
complementary levers of action 
 

Lever 1: An informed and coordinated civil society 
We facilitate an informed and coordinated civil society working on sustainable cocoa in 
producing and consuming countries, and strengthen the voice of stakeholders from the 
Global South. We do this by creating spaces where global civil society can exchange 
information and stay up to date about current events in the cocoa sector and each other’s 
activities, and through this can increase their impact, synergies, and alignment.  

Beyond our own membership, we strengthen and facilitate other collaborations along the 
supply chain, in cocoa and beyond. 

Building trust is a critical principle for us and strategic partnerships have been 
established with a variety of CSO coalitions throughout West Africa, Latin America, Asia, 
Europe, and the United States.  

Our big wins this year 

- Increased network visibility by leveraging international for a in cocoa and other 
sectors, such as Amsterdam Cocoa Week and the World Cocoa Conference 

- VOICE members and allies from producing nations increasingly visible in the global 
conversation 

“The network of member organizations grew stronger and expanded its reach into  
cocoa-producing countries in West Africa and Latin America. Despite managing a high 

volume of communications, the Secretariat provided thorough and effective coordination.” 
“The network enables us to better coordinate our actions. Meeting a large  
number of NGOs working on cocoa in Amsterdam was very useful to build 

momentum  
and exchange ideas on future collaborative actions.” 

“Even if we don’t agree on everything, the simple fact that these debates [on sustainability 
issues within the industry] are taking place and that one party is primarily concerned with 

defending the interests of small producers and improving their involvement and 
representation is absolutely essential.” Quote from the private sector 

 
 
 
 
 
 
 
 
Achievements in 2024 



 

 
 8 
 

Strengthened coordination of the VOICE Network 

 
Members of the VOICE network continued to receive a wide range of communication 
around the latest developments in the cocoa sector. Our primary vehicle for this remains 
our members’ mailing list, which represents a dynamic and diverse source of information 
around member activities, developments in the sector, and discussions on key 
developments. Our members also received a monthly advocacy report highlighting recent 
developments in the cocoa sector and a report from the Secretariat’s work, and were 
invited to join monthly calls. Lastly, we had a hybrid general assembly meeting in May 
following the World Cocoa Conference. Please refer to our strategic priority 6 for more 
information. 

Focused on learning 
In accordance with the learning strategy approved at the end of 2023, the Secretariat 
convened 4 learning sessions on topics linked to carbon capture, the African regional 
standard for sustainable cocoa and supply chain traceability. Most of these meetings 
featured external resource persons our members could engage with. Additionally, the 
VOICE secretariat collaborated with Inkota to update the Cocoa Knowledge Hub, a library 
of publications relevant for the cocoa sector. 

Promoted stronger Southern voices 
A continued priority for the VOICE Network is to ground our work on the realities of origin 
nations.  

- 2023 was marked by the inclusion of 4 new members from the South, leading to a 
third of our members now being from cocoa producing nations. This was continued in 
2024 with the inclusion of Tropenbos DRC. With the surge of membership requests 
(we grew from 15 members in 2019 to 31 members in 2024), we decided to 
temporarily pause new membership applications to work on a new membership 
structure that will allow us to continue growing in the future without losing the essential 
internal cohesion that makes us a strong advocacy force. See strategic priority 6 for 
more details. 

- Our Board composition went through changes, resulting in 3 out of 5 Board members 
now coming from producing countries. Abdulahi Aliyu from Rikolto, who was already 
on our Board, replaced Julia of FERN as the Chair of our Board who has stepped 
down from the board. Furthermore, two new Board members joined in October: 
Bakary Traoré of IDEF, Côte d’Ivoire, and Wendy Arenas of Fundacion Alisos, 
Colombia. 

- In order to reduce the threshold of participation for our members, we have become a 
multilingual organisation, ensuring all internal communication and meetings are 
available in English, French and Spanish. We also transitioned to an AI translation 
system for our calls to provide interpretation service while keeping costs down. 

https://drive.google.com/drive/folders/10cC400jbmu_WKm-oLII1G8NDy5SHBm4O
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- Our Partnerships Director based in Côte d’Ivoire, who was hired mid-2023, dedicated 
a significant part of her time to supporting the work of our members and allies in cocoa 
producing countries. This additional staff capacity enabled us to spend much more 
time on promoting South-South Collaboration and be much more present in origin 
countries: the Secretariat went to Ghana twice, Colombia, Mexico and Ecuador, and 
participated in 3 field visits in Côte d’Ivoire. Through our presence in West Africa, we 
were able to be more accessible and better act as a link between cocoa growing and 
consuming regions by relaying relevant information and promoting connections. We 
were also more engaged with our members and related CSO platforms by providing 
input and support, attending local events, and facilitating contacts with institutions, 
private sector actors and media. This considerably strengthened the exchange of 
information between CSOs within consuming and producing countries. For more 
details, please refer to our strategic priority 4. 

- Lastly, we advocated for a strong presence of our colleagues from producing 
countries in international for a on cocoa and were pleased to see many of them on 
panels (though there should be even more present and sponsored – another battle 
we’ll keep fighting). 

 
Promoted civil society alignment  
2024 was marked by several international cocoa events, especially the Amsterdam Cocoa 
Week and the World Cocoa Conference. For each of these events, we facilitated 
coordination and information sharing so we could hammer key messages.  

But our most successful event was without a doubt the Cocoa Gathering we organized 
ahead of Amsterdam Cocoa Week on February 5. The objective of the event was to bring 
together civil society representatives and farmers so we could share lessons learned and 
better align our strategies. 125 participants joined and agreed on specific action points, 
such as: 

- Focus on impact. 
- Focus on EUDR implementation – it will take calibration and time. 
- Define a long-term strategy for child labour and involve governments and the industry 

to scale up effective solutions.  
- Put more collective pressure on brands and retailers, focus on farm gate prices. 
- This brought lots of energy and revigorated us to keep pushing to achieve a system 

change. For more details, see key highlights from that day. 

We also published an internal paper for CSOs explaining the reasons of the spike in cocoa 
prices on the international market in April, and key messages about CSO positioning 
against the postponement of EUDR in September. We also supported our members and 
allies in supporting this letter to President von der Leyen signed by 170 CSOs. 

Hosted the CSOs in ISCO Platform  
We continued to host a separate network of European CSOs involved in the various 
national platforms on sustainable cocoa, or ISCOs, to promote greater alignment and 
facilitate information sharing. The role of VOICE is to provide the back office for this CSOs 
platform, be a sounding board for the coordinator, as well as to be one of the many 
participants in the network.  
In 2024, the CSOs in ISCOs Platform established working groups on living income, child 

https://oxfam.box.com/s/sb42zmwai7fe78mqhqs1lihftfmhxqag
https://voicenetwork.cc/wp-content/uploads/2024/04/Cocoa-Prices-April-2024.pdf
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labour, and deforestation to review the indicators used by the ISCOs to monitor the 
progress made by their members and the capacity of each ISCO to achieve its objectives. 
They were also instrumental in the joint statement of the ISCOs on procurement policies 
building on the DISCO paper. In this statement, they agreed to place cocoa procurement 
practices as one of the key elements on the living income agendas of the ISCOs and to 
work together on a set of unified principles, and therefore actively contribute to improve 
cocoa farmer’s income. However, when the CSOs platform made several 
recommendations for indicators improvements in the 2025 ISCOs monitoring, most of it 
was rejected by the secretariats. They’ll continue to push in 2025 through national boards 
of each ISCO. 

In 2025 

We will continue to strengthen our coordination, especially with the Global South 
organizations, and attempt to facilitate even more synergies between our members 
through physical meetings and thematic calls. 

  

https://www.idhsustainabletrade.com/uploaded/2024/04/Joint-statement-ISCOs-LI-and-Procurement-Practices-clean.pdf
https://mcusercontent.com/1f6cd6af4972fe83e39081803/files/436222b5-39a0-b90c-f6bf-1d0dfbbd0106/DISCO_Procurement_Practices_Position_Paper.pdf?utm_source=DISCO+Newsletter&utm_campaign=3a562a08c6-EMAIL_CAMPAIGN_2024_03_21_12_30&utm_medium=email&utm_term=0_-3a562a08c6-%5BLIST_EMAIL_ID%5D&mc_cid=3a562a08c6
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Lever 2: Ground breaking research on under-represented 
topics 
Information is one of the most effective tools for improvement, and a public and informed 
debate on the most pressing issues is essential. Published every 2-3 years, our Cocoa 
Barometer is the key reference point of sustainability for the cocoa sector and innovative 
thinking.  

Our latest publications on living income and the role of purchasing practices have also become 
agenda setting for the cocoa sector and beyond. Our bottom-up approach to our 
publications that includes consultations in producing countries and several rounds of inputs, is 
a key tool for alignment of VOICE members on identifying joint priorities and 
recommendations.  

Our big wins this year 

- Strong follow up to the Good Purchasing Practices paper that framed conversation on 
income and procurement.  

- Gathering information from the ground to inform our paper on Good Governance on 
living income and the 2025 Cocoa Barometer. 

“The Good Purchasing paper was the focus of the year. Voice's weight helped 
make this a priority topic at the heart of the debate: what a success!” 

“A strong public commitment based on factual, critical and relevant analyses of the sector, 
and criticism always accompanied by very concrete recommendations: this is a very 

important approach to preserving the dialogue [and] foster progress within the industry.” 
Quote from the private sector 

 
“We have used the Cocoa Barometer and Good Purchasing Practices paper to trigger 

internal discussion within our company.” Quote from the private sector 
 

Achievements in 2024: 
Leveraged our Good Purchasing Practices Paper 
Our consultation paper on Good Purchasing Practices, released in December 2023, 
provided a clearer road map for companies, outlining the roles and responsibilities they 
have in their core business of buying sustainable cocoa. It clearly stated that cocoa and 
chocolate companies should pay a fair price, share the risk of the farmer, and be 
transparent and accountable about how they are doing this. In 2024, this paper was 
leveraged in many ways for our advocacy (see Strategic Priority 1).  

Prepared for the launch of the Good Governance in Living Income Paper 
and the 2025 Cocoa Barometer 
The Cocoa Barometer is VOICE’s flagship publication and provides a clear overview of 
the state of sustainability in the cocoa sector since 20081. Until now, it was published 
every 2 years, but we decided to push it to three years to allow more time to build on 

 
1 All of the Cocoa Barometers, Consultation Papers, as well as supporting documents, can be 
downloaded at http://www.voicenetwork.cc/cocoa-barometer 

https://voicenetwork.cc/wp-content/uploads/2022/09/220920-Cocoa-Barometer-Living-Income-Compendium.pdf
https://voicenetwork.cc/wp-content/uploads/2023/12/Purchasing-Practices-in-Cocoa.pdf
https://voicenetwork.cc/wp-content/uploads/2023/12/Purchasing-Practices-in-Cocoa.pdf
http://www.voicenetwork.cc/cocoa-barometer
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consultation papers. Our next edition will therefore include the paper on Good Purchasing 
Practices and the one on Good Governance that was written in 2024 but released in 
February 2025. 

Since this coincides with our fifteen-year anniversary, the Barometer will be both take 
stock of the journey towards sustainability and look towards the future. Lots of preparatory 
work for the Barometer already took place in 2024 to allow for our bottom-up approach. 
First, we held in-person consultations with civil society and farmer-based organizations 
both in Abidjan and Accra in March, as well as a set of calls with our Latin-American allies. 
Second, we set up a series of four brainstorming calls with all our members and allies in 
the Barometer Consortium in November/December around key topics. Third, we worked 
on an internal position paper on carbon capture that is still being finalized. This phased 
approach is a key tool for alignment of VOICE members and enables civil society to 
federate around joint priorities and recommendations for greater collective impact once 
the publications are out.  

In 2025 

- The next Cocoa Barometer will be published and enable civil society to align on 
forward thinking of future challenges for cocoa and more contentious issues such as 
child labour and carbon capture. It will set us up for our advocacy asks in the coming 
years. 

- The Good Governance for Living Income in Cocoa paper will also be an opportunity to 
initiate and drive forward the conversation on good governance as a key pillar for 
living income. 
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Lever 3: Joint effective advocacy 
We engage in joint advocacy: raising the voice and concerns of farmers and addressing 
blind spots and underrepresented issues in the value chain. Appreciated for our 
constructive criticism, open dialogue, and smart mix of stick and carrot, we are the go-to 
civil society platform for all major global conversations on sustainability in the cocoa 
sector, providing key input and pressure to all actors in the supply chain. We are also 
appreciated for our ability to drive the discussions on sustainability and come up with new 
concepts for the cocoa sector that we can develop collectively.  

Lastly, we work to strengthen the Southern voices in our global advocacy work. 

In 2024, we focused on 4 thematic strategic priorities laid out below. For each of those, we 
used different levers for our advocacy: we leveraged international events and we were in 
continuous bilateral dialogue with almost all the major global chocolate industry players; 
umbrella organisations (such as the World Cocoa Foundation, the International Cocoa 
Organisation and the International Cocoa Initiative, Cocoa Forest Initiative, Amsterdam 
Declarations Partnership), chocolate manufacturers (including the ‘Big Six’ Nestlé, Mars, 
Mondelez, Ferrero, Hershey and Lindt), traders and grinders (including the ‘Big Three’  
Barry Callebaut, Olam and Cargill), as well as voluntary sustainability standards (including 
providing input to the standards and trading practices of Fairtrade and Rainforest 
Alliance). Lastly, we engaged with consuming – and increasingly producing – 
governments, including the Côte d’Ivoire and Ghana Cocoa Initiative (CIGHCI), the 
European Union and the ISCOs. In fact, the Ivorian government gave a decoration to our 
Managing Director in recognition of VOICE’s work. 

“VOICE delivered timely and effective advocacy statements through outreach to  
chocolate companies and the EU regarding EUDR, while also capitalizing on 

opportunities presented by the cocoa crisis, CLCCG development and so on.”  

“VOICE’s advocacy efforts were instrumental in maintaining EUDR's standards.” 

 

“The willingness of the VOICE Network to engage in constructive dialogue with industry 
has contributed in immeasurable ways to advancing the broader sustainable cocoa 

agenda.”  
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Our strategic priorities 
Strategic Priority 1: Living income and purchasing 
practices 
 
Living income is a precondition for change as well as a human right in and of itself. We 
won’t tackle the issues within this sector – from child labour to deforestation – without 
addressing its core driver: poverty. After over a decade of advocacy on this topic, it seems 
that we won the battle of arguments on living income in 2024 and that it has become an 
unquestionable goal for the sector  

Our big wins this year: 

- Made living income a cornerstone in the cocoa sector. 

- Put purchasing practices at the core of the living income discussion in cocoa. 

 
Achievements in 2024: 
 

Successfully included the notion of good purchasing practices and living 
income in the CSDDD, as well as in the Brussels Declaration of the ICCO  
 

An excellent proof of the shift in mindset was the theme of the World Cocoa Conference 
itself: “Paying more for sustainable cocoa”: this was unprecedented! The organizers asked 
our Managing Director to provide the closing speech which looked back at the 
sustainability journey in cocoa, the challenges that remain and paved the way for the 
future. This was the biggest advocacy moment of the year and a fantastic opportunity to 
feature the VOICE network. 

 
As a civil society representative in the International Cocoa Organisation’s Consultative 
Board, VOICE was part of the Conference Declaration drafting committee and 
successfully pushed for more forceful language on farmers income, roles of the industry 
and governments, and gender equity.  

Lastly the CSDDD was adopted by the EU, and kept its mention of good purchasing 
practices and living income. However, with the current developments in Brussels, this 
regulation is again under threat and remains a key priority for our network.  
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Pushed for a change of approach within the industry towards purchasing 
practices and the combination of living income interventions to achieve a 
living income 
During Amsterdam Cocoa Week, VOICE convened the 2nd living income breakfast on 
February 7 that brough together 60 people representing key actors of the chocolate 
industry to discuss purchasing practices. There was general support to start a discussion 
on purchasing practices and to make small steps together.  

This led to another convening in October called a safe place for dangerous thinking, 
organized with funding from and in collaboration with IDH. This small, informal meeting of 
key thought leaders from the private sector brought together many companies 
(retailers/brands/traders) and selected individuals to discuss purchasing practices. There 
was great appreciation for this initiative, which would have been completely impossible a 
few years back. With this meeting, we are building consensus that there’s no one-size-fits-
all solution and that a smart mix of interventions is needed including cash transfers, higher 
farm gate prices, long term contracts, etc. We'll likely do a follow up meeting in 2025. 

Lastly, we had bilateral engagement with several companies on their living income 
strategies and interventions. 

 
Promoted the emergence of more reliable data on living income 
First, we contributed to the development of the Cocoa Income Inventory with IDH and 
WUR, with direct support from Sustainable Food Lab, KIT, Südwind, and Agri-Logic. As a 
follow up to the Practitioners Workshop on Living Income data VOICE organized with 
Südwind in February 2023, this expert inventory analysis has been developed and was 
launched at the World Cocoa Conference in April. By December, it gathered 16 datasets 
on relevant living income interventions already collected by companies and research 
institutes in 3 countries. The first meta-analysis will be released in March 2025. This 
analysis will provide a clear set of variables around farm size, households, labor days 
required to achieve certain yield levels, etc., and therefore will represent a wonderful tool 
to assess credible living income interventions.  

Second, as a member of the steering committee, we advised the Alliance for Living 
Income in Cocoa in developing a large study into interventions into Living Income: the 
methodology called the Cocoa Household Income Study (CHIS), released in February 
2024. It aims at filling a gap and providing a method to accurately measure cocoa farmer 
household income across the sector, and therefore facilitate a better understanding of the 
impact of sustainability interventions on cocoa farmer households and the environment. It 
is now being used to conduct baseline studies on cocoa farmer household income in 
Ghana and Côte d’Ivoire. 

 
Advocated for a living income and greater justice in the cocoa industry 
We supported the Living Income Community of Practice as a member of the advisory 
board, providing input and advice on general strategies of this cross-commodity multi-
stakeholder platform and participating in many of its events. 
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We also backstopped the Call to Action for a just cocoa industry that is led by several 
VOICE members, and was launched at the World Cocoa Conference with the support of a 
100 organizations (including ~80 cooperatives from West Africa). The call made specific 
asks to the cocoa and chocolate industry, closely linked to the recommendations of the 
Good Purchasing Practices paper. The group wrote to all major chocolate companies and 
traders, as well as Dutch and German supermarkets.  It was even used by some investors 
in the US to write a letter to cocoa companies.  

 

For 2025 

- Ensure commitments for living income translate into actions on the ground and leads 
to actual impact: measurably better livelihoods for cocoa farming households.  

- Change corporation’s attitudes to livelihood improvement from primarily productivity-
increase programmes to holistic income increase activities – which includes higher 
farm gate prices. 

 
  

https://www.powertovoices.org/cocoajustice/topic/call-action-cocoa
https://www.powertovoices.org/node/211
https://www.powertovoices.org/node/211
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Strategic Priority 2: Mandatory sustainability 
 
Mandatory human rights and environmental due diligence is a key building block for 
sustainability. This needs to be based on a continuous improvement model, where 
corporations need to ensure they are adequately addressing the sustainability challenges 
in cocoa. Partially – and perhaps even largely – due to the efforts of the VOICE Network, 
the cocoa and chocolate sector has become the frontrunner industry pushing for 
ambitious regulation, and the European Union has recently adopted a suite of 
sustainability regulations. Unfortunately, those are under threat since the political forces 
changed in 2024 and it is essential to maintain a constant pressure on the regulators to 
ensure the steps that have been taken are not reversed or watered down.  We also 
advocate for provisions to be in place to ensure that smallholders do not bear the costs of 
compliance and have both technical and financial support to comply with the regulations.  

 

Big win in 2024 

Leveraged cohesion of civil society in the cocoa sector and the Cocoa Coalition to fight for 
due diligence.  

 
Achievements in 2024: 
 

Leveraged the Cocoa Coalition to defend the CSDDD and EUDR 
We heavily mobilized in 2024 to defend EU regulations, mostly through the Cocoa 
Coalition: a multi-stakeholder coalition of companies, CSOs and standards that VOICE 
helped co-found in 2018 to push for mandatory Human Rights and Environmental Due 
Diligence regulation in the EU.  

The first half of the year was dedicated to ensure the CSDDD would pass and keep its 
mentions to living income and purchasing practices. The Cocoa Coalition sent a letter to 
the German Chancelor to ask for their support and published two statements, and was 
active in the background throughout the negotiations and until it passed by one vote at the 
end of May. 

Then attention shifted to the EUDR to avoid the reopening of the text. Again, the Cocoa 
Coalition published 2 statements in October and was extremely active to defend the text. 

Lastly, the Cocoa Coalition worked on a cocoa manifest that was shared with new 
European Members of Parliament in 2025, outlining the key asks of the cocoa sector for 
an ambitious series of regulations and support for producer countries.  

 
 
 
 

https://voicenetwork.cc/wp-content/uploads/2024/02/Coalition-Statement-German-Chancellor.pdf
https://voicenetwork.cc/due-diligence/
https://voicenetwork.cc/due-diligence/


 

 
 18 
 

Advocated for mandatory Human Rights and Environmental Due 
Diligence (mHREDD) regulations in other consuming regions  
We regularly engaged in the UK cocoa coalition. 

Since 2023, we are trying to build a US cocoa coalition using the EU Cocoa Coalition as a 
model. Unfortunately, this has stalled because of the changing litigious landscape and US 
political changes. 

For 2025 

VOICE will, to the best of its ability, protect due diligence regulations and directives and 
ensure implementation is done in a way that promotes sustainability in the cocoa sector 
and protects smallholders from bearing all the costs and risks of compliance. 
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Strategic Priority 3: Child Labor 
 
Poverty is one of the driving forces for a long list of human rights violations and is a key 
driver for child labour in the cocoa supply. Without ensuring a living income for cocoa 
growing households, tackling the issue of child labour becomes significantly harder to 
tackle.  

Achievements in 2024: 
Advocated for greater inclusion of CSOs in the new CLCCG Framework 
for Action 
2024 focused quite a bit on child labour since the US government pushed to rekindle the 
Harkin Engel framework within the context of the Child Labor in Cocoa Coordinating Group 
(CLCCG). Members of the CLCCG include the cocoa and chocolate industry as 
represented by the World Cocoa Foundation, the governments of Ghana and Côte 
d’Ivoire, and the US Department of Labor. During the year, VOICE and the Child Labor 
Coalition, advocated for civil society to be at the main negotiation table of the CLCCG 
and, at least, to get a chance to provide input to the text. We were instrumental in getting 
a letter sent to all CLCCG members to voice our concerns. Twice in 2024, VOICE 
compiled CSO input on the draft text.  

Without our knowledge, the 2024-2029 Framework of Action of the Child Labor in Cocoa 
Coordinating Group (CLCCG) was signed on November 27. In response, we, along with 
the Child Labor Coalition, the Ivorian Platform for Sustainable Cocoa and the Ghana Civil-
society Cocoa Platform, published a statement to welcome this new framework but regret 
the limited number of civil society consultations in the process. While we had been told 
that a standing committee including CSOs would be put into place, this hasn’t been 
completed yet as of early 2025.  

Facilitated connections with ICI in origin country 
We connected ICI to the Ivorian Platform for Sustainable Cocoa to schedule a training on 
child labor and accompanied the Platform to meetings with the ILO on their GALAB 
project that aims to support CSOs and trade unions to intensify action against child and 
forced labor. 

For 2025 

- Advocate more forcefully for VOICE to enter the ICI Consultative Board  

- Keep advocating for CSO inclusion in the CLCCG and monitoring the implementation of 
the new framework for action 

 
  

https://www.cocoainitiative.org/about-us/child-labor-cocoa-coordinating-group-clccg
https://www.cocoainitiative.org/about-us/child-labor-cocoa-coordinating-group-clccg
https://www.cocoainitiative.org/about-us/child-labor-cocoa-coordinating-group-clccg
https://voicenetwork.cc/wp-content/uploads/2025/01/20241220_CSO-Statement_EN_FR.pdf
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Strategic Priority 4: South-to-South Collaboration  
 

There is great demand for more emphasis on South-South collaboration. Since 2023, 
VOICE has promoted greater collaboration between its members and allies in Côte 
d’Ivoire and Ghana through the hiring of its new Partnerships Director based in Côte 
d’Ivoire. Now, this needs to further expand to other cocoa producing countries to adapt to 
the developing geopolitics of cocoa production. The production of the two top producers is 
decreasing, and other African and Latin American countries produce on their own 20% 
and 24% of the world’s cocoa, respectively.  

Therefore, it is important for other African countries to learn from the experience in Côte 
d’Ivoire and Ghana. This is necessary both from a livelihoods’ perspective, as well as to 
protect their forests to avoid being in a similar situation in 30 years. 

Similarly, Latin America and Africa civil society and farmer-based organizations should 
start building relationships to share learnings and have a stronger voice together.  

Achievements in 2024: 
Rekindled collaboration between the Ivorian and Ghanaian civil society 
platforms for sustainable cocoa 
VOICE facilitated greater connection between the CSO platforms in Côte d’Ivoire and 
Ghana. Several meetings were held online and around international meetings, and 
culminated in a strategic workshop between representatives of the two platforms in June. 
The workshop led to the definition of a roadmap for collaboration for the next 5 years and 
a joint declaration laying out the 4 main priority areas, namely: 1. Living Income, 2. 
Deforestation and Environmental Sustainability, 3. Child Labor, and 4. Good Governance, 
Accountability and Transparency. A detailed workplan followed and facilitated the 
obtention of a GIZ grant to promote further collaboration in 2025. The two platforms are 
now in regular communications, supported by VOICE. 

Started to engage with organizations in Central Africa 
VOICE is increasingly engaging in Central Africa and welcomed its first member from the 
region, Tropenbos DRC, in March.  VOICE also spoke during a webinar organized by 
FERN on "Promoting sustainable cocoa: Civil society dynamics in Côte Ivoire, Cameroon 
and international advocacy" to promote collaboration. This will be further explored in 2025. 

Increased collaboration with Latin America 
While this collaboration increased significantly in November 2023 when VOICE welcomed 
Fundación Alisos, its first Latin-American member, this continued in 2024. Members of the 
VOICE Secretariat travelled to the region three times: Mexico in February for the 
International Cocoa-Chocolate Seminar focusing on sustainability in the cocoa supply 
chain, Ecuador in September for Chokao, and Colombia in November for a LICOP 
meeting on living income in Latin America. These trips, that included field visits, facilitated 

https://www.linkedin.com/posts/ghana-civil-society-cocoa-platform_communique-activity-7209140916949762048-Za92?utm_source=share&utm_medium=member_desktop
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a greater understanding of the cocoa sector in the region as well as connections with local 
and national organizations. 

Lastly, several calls were organized with Latin American counterparts to gather 
information for the 2025 Cocoa Barometer. 

For 2025 

- Facilitate connections and, if funding allows a learning exchange, between civil society 
and farmer-based organizations in Africa and Latin America. 

- Further strengthen collaboration between the two cocoa civil society platforms in Côte 
d’Ivoire and Ghana according to their joint roadmap. 
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Strategic Priority 5: Cross-Commodity Learning 
 
Farmer poverty, child labour, deforestation, gender inequality, climate change; few to 
none of the challenges facing the cocoa sector are unique to cocoa. Similarly, few to none 
of the solutions are specific to cocoa. Furthermore, many of the corporations and 
governments involved in the cocoa sector are also involved in many other commodities. 
Sometimes, other sectors have come upon solutions that cocoa could learn from. In other 
cases, cocoa might have something to bring to others as well. 

A siloed approach focussing only on the cocoa sector will, over the long term, weaken our 
ability to be a watchdog and a catalyst for the cocoa sector. In that light, VOICE is opening 
up to other agricultural commodities. 

Launched VOCAL, a sister network for coffee 
Following preparatory work that took place in 2023, VOICE’s sister network for coffee was 
soft-launched mid-January during a meeting in the Netherlands. Members include: 
Rikolto, Oxfam Belgium, FairFood, FERN, Public Eye, Coffee Watch, and WWF 
Switzerland. VOICE played a key role in this and provided both staffing and back office for 
VOCAL, the Voice of Organizations in Coffee ALliance. During 2024, the network worked 
on its governance structure, membership, developed its workplan, and secured funding to 
keep going in 2025. In October, VOCAL published its first publication on regulatory 
changes to debunk myths around regulations. A second paper on living income and 
purchasing practices will be published in 2025 and the Cocoa Barometer will be launched 
in 2026. 

Participated in cross sectoral conversation 
The VOICE Secretariat was increasingly solicited by other commodities for cross sectoral 
learning. In that capacity, we participated in the Round Table for Responsible Soy on 
Regulation in November and had multiple conversations with actors in the Soy, Palm Oil, 
Tea, Cotton and Tobacco industries.  

 
For 2025 

- VOCAL well underway to become an established actor in the coffee sector. 

- Cross-commodity outreach further developed, and paving the way for an alignment of 
conversations across various commodities, including on regulations, living income, 
etc.   

https://voicenetwork.cc/coffee/
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Strategic Priority 6: [INTERNAL] A strengthened 
Secretariat  
With growing membership – both in numbers, topics, and regions represented – comes an 
increasing need to ensure our internal structures are capable of properly supporting our 
membership. In order to better serve our members, secure future funding, and continue 
our journey of inclusion and decolonisation, focus was placed on strengthening the 
Secretariat in 2024 and professionalizing our internal systems. We had some staff 
changes in our administrative and finance team that prevented us from updating some of 
our internal systems but made lots of progress in monitoring, communications and the 
membership structure. 

Kept track of our engagements and focused more on 
internal and external communications 
While the Secretariat has always been active, it is the first year 
we are compiling these numbers to show our activities that also 
reflect more staff capacity. Of course, this is only a partial 
representation of our work since it doesn’t include countless 
participations in consultative meetings with other actors in 
the supply chains and our participation in board or steering 
committee meetings for the ALICO, ICCO, LICOP, or the 
Women in Cocoa Network. In addition to greater 
communication via our LinkedIn page and newsletters, we 
also started a website revision that will be live in June 2025.  

2024 IN NUMBERS 
 

30 members 

31 speeches delivered in webinars, international and national events 

2 events organized and 3 events co-organized 

10 members meetings and 4 learning sessions  

Barometer: 2 in-person consultations, 2 online consultations, and 4 brainstorming calls  

2 newsletters, 9 advocacy reports 

1 report launched 

5 statements 

13 articles and 3 videos/podcasts featuring VOICE 

Our Managing Director listed as the 2nd most influential person in cocoa 

832 followers to our newly created LinkedIn page 
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Set up a new membership structure 
Given increasing requests to join, we had to press pause on accepting new members in 
April but defined a new membership structure that will allow us to grow while maintaining 
a core set of vested members. Approved in 2024, this new structure will be implemented 
in 2025 and include two categories of members: 1. core members hat are highly engaged 
and have formal decision-making powers; and 2. associate members that have an 
advisory role and can engage more loosely, but continue to have access to all information 
exchanged and meetings.  

 
For 2025 

- Implementation of the new membership structure and diversification of members 
through the associate membership category 

- Launch of the new website and visual identity for VOICE’s 15-year anniversary 

- Professionalization of administrative systems  
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Strategic Priority 7: [INTERNAL] Diversifying our funding 
sources 
Historically, VOICE has not had to spend a lot of time on fundraising. Our funding needs 
were relatively modest, and therefore reasonably simply met. Two things are changing 
that dynamic; VOICE has grown and continues to grow in scope and activities, and the 
funding environment is deteriorating due to political changes in many European countries.  

Setting up fundraising efforts 
In 2024, we developed a fundraising strategy that has three key components: 

1. Increased and stable member contributions 
2. Establish a fundraising group for VOICE members institutional fundraisers, helping our 

members identify funding possibilities, create synergies for joint fundraising, etc. This 
group met for the first time in October and is expected to meet quarterly. 

3. Actively approach relative funds and donors directly.  

We also conducted a donor mapping and identified institutional donors and foundations to 
reach out to. 
Lastly, we contracted a fundraising professional to help us with our pitch documents, as well 
as a designer. All the documents will be available in the first quarter of 2025 to start our 
fundraising efforts. 
 
For 2025 

- Build relationships with several new donors in order to diversify our sources of funding 
mid-term.  

- Approximately €200,000 of extra income secured from external donors. 
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Legal and Governance 
Incorporation of association 
The VOICE Network is an association with full legal capacity. It has been established by 
notarial deed dated 27 August 2015, by notary C.G. Zijerveld. The association is 
registered with the Chamber of Commerce under number 64003833. We are registered 
with the Dutch tax authority as a tax-exempt charity (ANBI) and are not liable for turnover 
and corporation tax.  

Statutory regulations concerning the appropriation of the results 
According to article 13, paragraph 2 of the articles of association, the annual statements 
are determined by the general meeting. By taking a board decision in a board meeting 
such as recorded in article 12 paragraph 3 of the articles of association, the allocation of 
the result is determined.  

Members  
Our highest body is our Members Assembly, which meets twice in 2024. Our membership 
in 2024 comprised of: 
- ABVV-FGTB/Horval (Belgium) 
- Action against Child Exploitation (ACE) (Japan) 
- Be Slavery Free (Australia/The Netherlands) 
- Ecocare Ghana (Ghana) 
- Fern (Belgium) 
- Freedom United (USA) 
- Fundación Alisos (Colombia) 
- Global Labor Justice – International Labor Rights Forum (USA) 
- Green America (USA) 
- IDEF - Initiatives pour le Développement communautaire et la conservation de la 

Forêt (Côte d’Ivoire) 
- INADES – Institut Africain pour le Développement Economique et Social (Côte 

d’Ivoire) 
- Inkota Netzwerk (Germany) 
- Mighty Earth (USA) 
- Nature & Development Foundation (NDF) West Africa (Ghana) 
- Oxfam America (USA) 
- Oxfam Belgium (Belgium) 
- Oxfam Ghana (Ghana) 
- Oxfam Novib (Netherlands) 
- Rikolto (Belgium) 
- ROSCIDET - Réseau des Organisations de la Société Civile pour le Développement 

du Tonkpi (Côte d’Ivoire) 
- SEND Ghana (Ghana) 
- Solidaridad Europe (Netherlands) 
- Südwind Institut (Germany) 
- Tropenbos DRC (DRC) 
- Tropenbos Ghana (Ghana) 
- Tropenbos International (Netherlands) 
- WWF Belgium (Belgium)  
- WWF France (France) 
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- EFFAT (the European Federation of Food, Agriculture and Tourism trade unions) 
Observer 

- Public Eye (Switzerland) Observer 
 
Board 
The Members of the Association elect a board. Board members are not paid for their 
board duties. At the moment of publication of this Annual Report, the Board consists of 
Abdulahi Aliyu (Rikolto) – chair, Bart van Besien (Oxfam Belgium) – secretary, Kris 
Goossenaerts (not affiliated with a member organisation) – treasurer, Wendy Arenas 
(Alisos) and Bakary Traoré (IDEF) – general board members. 

Staff 
The staff are accountable to the Board. At the end of 2024, the staff comprised of three 
employees; Antonie Fountain (Managing Director), contracted for 36 hours per week as a 
hired employee; Gregor O’Gorman (Coordinator), contracted for 1.5 days per week on a 
consultancy basis; and Claire Biason-Lohier (Partnerships Director), contracted for 30 
hours per week on a consultancy basis. In addition, two regular consultants are involved 
in our operations: Bertrand Gietens to support in administration and accounting, and 
Albéric Pottier to run a CSO platform for the various national ISCOs, for which the VOICE 
Network provides the back office.  
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Financial Statements 
This chapter outlines the audited finances of the VOICE Network over the fiscal year 
2024. 

Sources of Income and Expenses 
The core funding of the Network is threefold: financial contributions by members, 
dedicated funding for projects, and grants or donations from third parties. The 
coordination work of the Network is provided through financial contributions by its 
members. Projects were funded by contributions from members, as well as by funding 
from NGOs, foundations, and institutional donors.  

Please note that many of our members contribute in-kind through human resources, 
legal and/or technical expertise, media outreach and engagement, organisation of 
workshops etc. which are just as crucial to advance our cause. An exercise to 
‘monetise’ this is virtually impossible, but we would not be where we are today without 
their support. 

The VOICE Network does not accept funding or contributions from companies, whom 
it is our mission to critically follow. A significant part of our advocacy work in 2024 
continued to be covered by an unrestricted grant of €65,000 by the Chocolonely 
Foundation, a foundation that has an independent board from the Tony’s Chocolonely 
chocolate company. It is important to note that there are no conditions for this funding 
in addition to the obligation to publish an annual report and an annual audit – and it 
does not prevent the network from critically monitoring the company’s actions.  

In 2024, expenditures were 1% higher than budget. The total income for 2024 was 7% 
higher than budget due to higher than forecasted contributions. 

Risk management 
There are three categories of risk that VOICE must manage: reputational risk, 
governance risk and financial risk.  

The VOICE Network is at the forefront of discussions in the cocoa sector. This brings 
the risk of publications that might be incorrect or incomplete. To this end we use 
several principles when releasing publications. 

- All data that our publications are based on are made publicly available where 
legally possible. 

- Caveats are always made when dealing with insufficient or incomplete data.  
- The Network is always willing to adjust positions based on better or more factual 

data. 
- Publications are released with consensus of VOICE members, ensuring all 

members have had the opportunity to provide input in any publication. 
- Positions held by Voice staff must be in line with Voice publications.  

For risk management on governance and operations, we have internal communication 
and transparency. 

- The staff provides monthly updates on activities to the members. 
- The board has full access to online financial systems. 
- Payments above €1,000 are subject to board approval. 
- Reimbursements to staff must always be approved by second party - board or 

staff member. 
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For financial risk management, the Network works to maintain 

- financial reserves sufficient to provide a buffer in times of less financial income, 
- diverse income streams  
- a wide member base to spread the risk of individual members' contribution 

reductions. 

Accountability 
- Our Treasurer has full access to our online accounting system Quickbooks, which we 

started implementing in 2023. 
- An audit Review is performed in May 2025 by Maarten Roordink, as accredited auditor 

at Harvest Finance, based in Amersfoort, the Netherlands. 

Forecast 2025 budget and activities 
The VOICE network is projecting 457,000 EUR for operational costs in 2025; ie. an 
increase of 45% in comparison with 2024 actuals. This corresponds to our global 
strategy to expand our Cocoa activities to the Coffee sector.  

We are projecting our confirmed income for 2025 to be around 416,000 EUR with on 
top 70k EUR potential income for 2025. Both incomes would represent an increase of 
51% in comparison with 2024 and would be a good opportunity to consolidate our 
expanding strategy. 

We will continue our core activities during 2025 and follow the agreed 5-year strategy 
where we continue to focus on living income, human rights, environmental protection, 
and transparency & accountability in the cocoa sector.  

This report was published on June 2nd  2025. 

Signed:  
Vereniging VOICE Network 

A. Aliyu B.R.E.K. van Besien K.J. Goossenaarts W. Arenas B. Traoré 

 

Chair  Secretary  Treasurer  Board   Board 

 

Contact 
Antonie Fountain (Managing Director):   antonie@voicenetwork.cc   
Abdulahi Aliyu (Chair of the Board):   abdulahi.aliyu@rikolto.org  

mailto:antonie@voicenetwork.cc
mailto:abdulahi.aliyu@rikolto.org
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Balance sheet as of 31 December 2024 
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Statement of activities for the year 2024 
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If you would like a complete overview of the financial reporting for 2024, please see the extended 
audited version here.  

Notes to the financial statements 
Entity information 
General notes 
The most important activities of the entity 
The activities of Vereniging Voice Network consist mainly of promoting the sustainability in the global 
cocoa sector. 

The association tries to achieve this goal by: 

- bringing stakeholders together to create a national infrastructure to facilitate changes; 

- exchanging international knowledge and experience; 

- joint advocacy activities towards companies and organizations;  

- joint campaign activities to create awareness; and 

- raising the voice of southern NGOs and cocoa producing organizations. 

The association has no profit motive. 

Mission Statement 
The VOICE Network is a global network of NGOs and Trade Unions working on sustainability in 
cocoa, tackling issues such as poverty, deforestation and child labour. Our key work is around 
advocacy and research, speaking truth to power in the global cocoa and chocolate industry. 

Our Mission is to be a watchdog and catalyst for a reformed cocoa sector, addressing blind spots 
and underrepresented issues in the value chain. 

Our Vision is a sustainable cocoa sector, in which all stakeholders can earn a living income, under 
decent working conditions, where human rights – and especially child rights – are respected, within a 
thriving and healthy environment. 

The location of the actual activities 
The registered address of Vereniging Voice Network is Amsterdam and is registered at the trade 
register under number 64003833. 

The actual address of Vereniging Voice Network is Nieuwe Kazernelaan 2-D86 Kamer 11 6711 JC 
Ede. 

 

 

https://voicenetwork.cc/app/uploads/2025/07/2bis-Extended-Audited-Financials-re-Annual-report-2024-1.docx
https://voicenetwork.cc/app/uploads/2025/07/2bis-Extended-Audited-Financials-re-Annual-report-2024-1.docx
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General accounting principles 
 
The accounting standards used to prepare the financial statements 
The financial statement is drawn up in accordance with the provisions of Title 9, Book 2 of the 
Dutch Civil Code, Guideline 650 Fund-raising institutions as issued by and the firm 
pronouncements in the Dutch Accounting Standards, as published by the Dutch Accounting 
Standards Board ('Raad voor de Jaarverslaggeving'). 

Assets and liabilities are generally valued at historical cost, production cost or at fair value at the 
time of acquisition. If no specific valuation principle has been stated, valuation is at historical cost. 

Financial instruments 
Financial instruments include both primary financial instruments, such as receivables and debts, 
as financial derivatives. 

For the accounting policies of primary financial instruments, reference is made to the treatment 
by balance sheet item. 

Comparative figures 
The comparative figures published in this report are derived from the report as prepared on 17 
April 2023. 

The comparative figures for the previous financial year are, where necessary, only in terms of 
classification adjusted for comparison purposes. 

 
Accounting principles 
Receivables 
Receivables are initially valued at the fair value of the consideration to be received. Receivables are 
subsequently valued at the amortised cost price. If there is no premium or discount and there are no 
transaction costs, the amortised cost price equals the nominal value of the accounts receivable. If 
payment of the receivable is postponed under an extended payment deadline, fair value is measured 
on the basis of the discounted value of the expected revenues. Interest gains are recognised using 
the effective interest method. Provisions for bad debts are deducted from the carrying amount of the 
receivable. 

Cash and cash equivalents 
Cash at banks and in hand represent cash in hand, bank balances and deposits with terms of less 
than twelve months. Overdrafts at banks are recognised as part of debts to lending institutions under 
current liabilities. Cash at banks and in hand is valued at nominal value. 

General reserve 
The general reserve aims to correct any deficits to be able to supplement activities if at any time the 
expenses exceed the benefits. 

 
 
Current liabilities 
On initial recognition current liabilities are recognised at fair value. After initial recognition current 
liabilities are recognised at the amortised cost price, being the amount received taking into account 
premiums or discounts and minus transaction costs. This is usually the nominal value. 
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Accounting principles for determining the result 
The result is determined as the difference between the total of the benefits and the total of the 
expenses. The income is recognized in the year in which it is realized; charges as soon as they are 
foreseeable. Income received in the form of business or services valued at fair value, insofar as it 
can be determined. In that case, such income in the statement of income and expenses. 

Income for which a special purpose has been designated will be shown in the statement of income 
and expenditure processed; if these benefits were not fully spent in the year under review, the 
benefits are not yet paid funds spent processed in the appropriated reserve or appropriated fund. A 
withdrawal from the appropriated reserve or appropriated fund is considered as spending (expense) 
recognized in the statement of income and expenses. 

Provided subsidies and gifts 
Benefits are understood to mean those promised from third parties and pledged for the year under 
review grants, gifts and income from activities intended for financing activities and the own 
organization. 

Expenses 
The expenses include the costs directly attributable to actions, as well as the implementation costs of 
the own organization. The costs are allocated to the year on which they relate.  

Financial income and expenses 
Interest income and interest expense are recognized in proportion to time, taking into account the 
effective ones interest rate of the relevant assets and liabilities. When processing the interest 
charges taking into account the responsible transaction costs on the loans received. 

Notes to the balance sheet 
Adoption of the annual accounts 
The Annual General Meeting had adopted the 2024 financial statements on date. The net result after 
taxation for the year ending 31 December 2024 was € -1.804.  

Based on the aforementioned specifications, the following percentages may apply be 
calculated: 
 
Spending rate of expenditure: Total expenditure on the objective / total expenses 
Spending rate of benefits: Total expenditure on the objective / total benefits 

 

Statutory regulations concerning the appropriation of the result 
 

According to article 13, paragraph 2 of the articles of association, the annual statements are 
determined by the general meeting. By taking a board decision in a board meeting such as recorded 
in article 12 paragraph 3 of the articles of association, the allocation of the result is determined. 

Signing of the annual statement:     Ede, 25 April 2025 

Budget 2024 Actual 2024 Actual 2023
(%) (%) (%)

Spending rate of expenditure 93,45% 94,27% 92,66%
Spending rate of benefits 99,14% 94,80% 95,27%
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Vereniging Voice Network 
A. Aliyu B.R.E.K. van Besien K.J. Goossenaarts W. Arenas  B. Traoré 

Chair  Secretary  Treasurer Board member  Board member 


