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current income of cocoa farmers. This image, and its underlying 
message, has created significant response. As a result, this 
Barometer focuses on the financial aspects of the cocoa supply 
chain. Previous Cocoa Barometers have looked at issues such as 
‘Beyond Certification’ and ‘Beyond Productivity’. This Barometer 
looks at the themes “Value Distribution” and “Living Income for 
Smallholders”. 

How can farmers actually earn a decent livelihood, what would 
this livelihood look like, and where is the money going now? 
These two sections of the 2015 Cocoa Barometer build on two 
Consultation Papers that were released in the summer of 2014. 
The authors wish to thank all of the many professionals in the 
sector that provided feedback to these Consultation Papers.
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2  Couverture Processors / marketshare   70-80%

8  Traders & grinders                            60-80%

Amount of players / marketshare
Market concentration

6  Manufacturers   40%
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Traders & grinders: used cocoa / certified cocoa / commitments
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Chocolate producers: used cocoa / certified cocoa / commitments
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Produced as certified

Adjusted for double / triple certification
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100%
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Per tonne of sold cocoa

Recommendation: 
Ensure transparency in 
government revenue 
received on cocoa.

Recommendation: 
Facilitate discussions 
on price-mechanisms 
and living income for 
smallholder farmers.

Value Distribution Sells  Buys  Value Added Profit      final sale
Farmers income weighted $ 1.874  $ 664   $ 1.210  $ 1.210  6,6%
Inland Transport $ 1.971  $ 1.874   $ 97  ?   0,5%
Taxes/MarketingBoard $ 2.745  $ 1.971   $ 774  ?   4,2%
International Transport $ 2.793  $ 2.745   $ 48  ?   0,3%
Costs port of arrival $ 2.993  $ 2.793   $ 201  ?   1,1%
International Traders $ 3.038  $ 2.993   $ 45  $ 15  0,2%
Processors & Grinders $ 4.434  $ 3.038   $ 1.395  $ 211  7,6%
Manufacturer* $ 10.858  $ 4.434   $ 6.425  $ 870  35,2%
Retail& Taxes $ 18.917  $ 10.858   $ 8.058  $ 473  44,2%
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Elements of a living income Clean drinking
water and
sanitation

Decent
housing

Adequate 
clothing and 

footwear

Savings
to ensure
economic
resilience

Social security 
schemes and 
basic social 

services

A nutritious 
low-cost diet

Infrastructure


